AGENDA

For a meeting of the
RESOURCES POLICY DEVELOPMENT GROUP
to be held on
THURSDAY, 17 JANUARY 2013
at
2.30 PM
in
WITHAM ROOM, COUNCIL OFFICES, ST. PETER'S HILL,
GRANTHAM. NG31 6PZ

Beverly Agass, Chief Executive

Group Councillor Jean Bevan, Councillor Michael Cook, Councillor

Members: Nick Craft (Chairman), Councillor Phil Dilks, Councillor Bob
Sandall, Councillor Trevor Scott (Vice-Chairman) and
Councillor Jacky Smith

Portfolio Holders: Councillor Terl Bryant (Portfolio: Good Housing)
Councillor Mike Taylor (Portfolio: Strategic Resources — Well
Run Council)

Support Officer: Jo Toomey Tel: 01476 40 61 52
E-mail: j.toomey@southkesteven.gov.uk

Members of the Group are invited to attend the above meeting to consider the
items of business listed below.

1. HOUSING REVENUE ACCOUNT BUSINESS MODEL

Presentation by Head of Community Assets.

South Kesteven District Council

STAMFORD ¢ GRANTHAM « BOURNE ¢ THE DEEPINGS




Resources PDG
Thursday 17 January 2013

Getting more out of our Assets
(HRA)

Support good housing Business plan
for all improvement
Paul Stokes

Head of Community Assets
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Introduction

 The management of the assets that
represent our housing stock is a key factor
in achieving our Corporate priority —
Support good housing for all; meeting
housing needs and contributing to thriving
neighbourhoods

* Importance of developing a more strategic
approach to asset management given the
introduction of HRA self-financing in April
2012 and the opportunities this presents
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 The HRA business and financial plan is
underpinned by a comprehensive approach to
the management of the Council’s housing assets

* The Asset Management Strategy needs to look
beyond the day-to-day maintenance of the stock
and the meeting of the Decent Homes Standard

* Focus on the long term performance and
sustainability of the stock, incorporating issues
such as management, maintenance,
refurbishment, potential redevelopment and
regeneration, as well as looking at issues such
as development of vacant sites, disposal of
assets efc.
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« The HRA Business Plan both informs, and
should be informed by, the Asset Management

Strategy

* |dentifies what maintenance and further
iInvestment opportunities should be prioritised
with the funds available through the HRA self-
financing arrangements
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Current Position

 We have a current Asset Management Plan
2009-2016

* The current document was prepared some time
prior to the introduction of self-financing and
does not therefore take full advantage of new
opportunities and approaches
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* There is an opportunity to review our approach

to:

» be driven by a clearer set of locally determined strategic
objectives

= provide more clarity and a greater distinction between strategy,
detailed plans and repairs/maintenance policy

= move it beyond decent homes, working with stakeholders such
as Resources PDG and tenants, to develop a new, bespoke,
locally determined standard

» place a much stronger emphasis on the “performance” of the
current stock, how it contributes to the accommodation offer and
its financial contribution to the HRA Business Plan

» strengthen the emphasis on a range of broader asset
management issues and approaches such as tackling energy
efficiency and fuel poverty, remodelling or replacement of stock
and regeneration
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 The HRA Business Plan is scheduled for
completion by end of March 2013 and the
HRA Asset Management Strategy by the end
of September 2013.
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